WINDING CREEK HOA - 2025 ANNUAL MEETING MINUTES

Meeting held at the Coyote Crossing Golf Course Club House April 8, 2025.
Call to order at 6:02 PM by President Jim Mills.

Introduction of present Board Members and Management Company members:

Jim Mills President Anne Mattingly HOA Management
Michael Easter Secretary
Katie Jewell Member
Jason Kruse Member
Dave Downey Member

Meeting Agenda Review by Jim Mills

2024 Minutes — Motion to approve the 2024 annual meeting minutes as distributed. Motion to approve by Denise Guy
and seconded by Kimberly Tyus

2024 Financial Statement and Balance Sheet — presented by Jason Kruse

o Review of expenditures with highlights of new streetlight added to Augusta Lane; new island landscaping; and
playground improvements

2025 Budget — presented by Jason Kruse

Mailbox Project

Mailboxes in repair will receive individual letters will be mailed to specific homeowners that are not in
compliance. There will be a method by which homeowners can appeal if they feel the mailbox is in
compliance. If unrepaired, HOA will contract for repair and bill homeowners for the repair (money will be
recovered)

Elections / Nominations for Board Positions
e Announced one vacancy replacing Katie Jewell

Ranjith Cherukuri was introduced as a nominee. No nominations from the floor. Ranjith was approved via show
of hands

Summer Food Trucks — Lynn Noble had flyers she passed out and dates will be listed on the Winding Creek website.

Old Business —
o TREES: Jim Mills stated that the tree work on CR500 was completed last year. Plan is to wait at least a year before
replacing anything. Will be reviewed in next year’s meeting.
e CASH: The cash balance was moved from savings account to CD. Have moved some of the reserve ($10k) into CD,
looking to ladder this as surplus allows throughout the year.



ISLAND BEDS: 600 entrance landscaping. Have a quote to replace the pine trees that were the issue, looking at
potential replacement to occur in the fall.
o Question: what type of tree would be replaced with? Jim stated to try and stay with same as on the 500
side
o Question: will there be additional plants on the island located on the north side? Asked to wait and see
how the new vegetation fills out this year.
o Question: concern on 500 entrance trees and potential to scratch passing vehicles? The trees are not
supposed to get large, and trimming is part of our landscape contract.

MAILBOX REPAIRS: Initial survey of mailboxes that do not conform and people have been notified. If anyone feels
their mailbox has been inappropriately flagged, open to review on a case-by-case basis. Recognize there is an issue
with the paper boxes no longer being applicable. The issue is these boxes are built to have a paper box that will
lean and wear prematurely without the paper box. Trying not to be overly aggressive but will continue to enforce.

o ACTION: Send out info on who to contact if mailbox needs repaired to entire neighborhood.
o ACTION: Review the covenants regarding paper box, does it say that if you have a paper box it needs to
match but you don’t need one.

New Business —

POOL: Scott Meyer has been the primary point of contact for the pool operations and is moving on. In need of a
new primary pool operator, looking for high school aged students who would be able to take this on. Estimated 6-
10 hours/week with compensation of $250 per week for the season. Passed the pool signup sheet around for 2025
o ACTION: Send out details to those who expressed interest
o ACTION: Send out email to recruit volunteers to help get the pool ready to go for spring.

DUES: Jim discussed the historical assessment that has not been raised since 2019 but there will have to be an
increase for the 2026 fiscal year. The justification comes with the playground and pool are major capital expenses
and if repairs are necessary it would require a special assessment to cover. To avoid this the Board is looking to set
up funds in the budget to build a capital account for major repairs/replacement. In general, the economic
increases over the past 6 years have been held flat. Plans to raise dues from $540 to $594 effective next January.
The intent is to maintain the dues at $594 as long as possible.

Q & A from the floor:

1. Question deteriorating curbs — county roads are maintained by the county, reach out to see if they can be assessed
for repairs

2. Question about the condition of the pond near the pool. The fountain has been repaired and will monitor

3. Comment on kids sliding down the hill n the back of 5180 Grapevine and into the pond. Reminder that this is
private property and that it is trespassing. Additionally, skating or walking on the pond when iced over is not
allowed.

4. Comment regarding non-residents using the pond and pool. Reminder not to give code out to non-residents.

5. Request for minutes to be sent out immediately following the meeting instead of waiting until right before the
annual meeting announcement.

a. ACTION: send out minutes to membership following the meeting and post to website and PayHOA.
6. Question regarding the Coyote maintenance barn and mowing the area in front and fencing along 500 entrance.

The golf course owns a portion of the area.
a. ACTION: Anne to look into who is responsible for this area (HOA or the golf course)

Meeting adjourned at 7:18pm

Submitted by Michael Easter — Secretary



